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Goal 1. Achieve Local Economical Growth and Sustainable Self Sufficiency

Targets High priority projects

Halve the proportion of people whose income is less than 15 NIS a | Establishing a canned-veg-

Target 1 day, between 2009 and 2019 etable factory.

RS Create productive job opportunities especially for the youth Establishing a sewing and

RSN Protect and preserve local agricultural products knitting factory.

Goal 2: Improve Education
Goal 3: Meet the Basic Health Needs of the Citizens
Goal 4. Improve the Recreational, Cultural, and Athletic Services that Target Youth and Children

Targets High priority projects

Develop the agricultural, industrial and commercial vocational | Establishing a vocational

Target 4 A
arge education, between 2009 and 2013 education institute.

Target 5 Enhance and develop the basic health care services, between 2009 ) o
s and 2011 Developing the existing

health care center and add-
CUPR Expand the basic and secondary educational system capacity, between | ing an emergency unit.
° 2009 and 2011

BEI: SV Provide adequate cultural, recreational and sports facilities by 2019

RIS Improve the quality of primary education

Goal 5. Protect the Environment form Pollution and Promote the Prudent and Efficient Use of Natural
Resources

Targets High priority projects

Adopt environmentally sound management options of wastewater | Implementing an integrated
by 2013 wastewater management
project that entails collect-
ing wastewater by means of

a sewerage network, treating
JECCAVAIN Preserve the wild indigenous plants the wastewater and reusing

Target 9

gECCHUM Minimize the use of drinking water for agricultural purposes by 2010

PSSV Stop land degradation and low productivity

Reduce the amount of domestic solid waste that is collected and trans- | it for irrigation purposes.
ferred to the dumping site by 25%, between 2009 and 2013

ECCAVIN Closing Za'tara’s current solid waste dumping site by 2011

Target 13

Promote active citizenship and raise the environmental awareness

o level among community members by 2010

Bethlehem 21 Project and the other Palestinian sustainability initiatives that apply an integrated
participatory approach to policy making involving all relevant stakeholders highly contribute to
strengthening the development process in the Occupied Palestinian Territory, mainly as such initiatives
correspond to the national development planning process. The preparation of the Local Agenda 21,
which is a local strategic development plan, falls within the increased interest of the Ministry of Local
Government in strategic development planning based on community participation. Such an approach
allows for enhancing the capacities of local authorities to lead and run the development process in part-
nership with civil society organizations. Furthermore, the Local Agenda 21 is expected to feed into the
regional and national development plans with respect to determining the development priorities and
the intervention areas required to meet citizens’ needs at the local and regional levels. The goals, targets
and projects included in the Local Agendas 21 developed in the framework of Bethlehem 21 Project
correspond to the reform and development programs of the Palestinian Reform and Development Plan
(PRDP) 2008-2010, which was adopted by the government last year. The process of linking the local
development plans with the PRDP will ensure that such plan contribute to the fundraising and
implementation of the identified projects without wasting resources.



To learn more about Bethlehem 21 Project, please visit the website: http.//bethlehem21.arij.org

This book represents the Local Agenda 21 for Za'tara that was developed and adopted by
consensus between the Municipality of Za'tara and its local community to promote sustainable
development at the local level. It addresses the prevailing pressures and challenges facing sustainable
development; provides a comprehensive assessment of the existing situation; and presents the shared
community vision for a more sustainable community 20 years from now besides the tangible steps
towards reaching it. The book was prepared based on the data collected and harmonized in the GIS
based information system of Za’tara and the results of the community visioning process.

The Local Agenda 21 for Za’tara is composed of four major sections, which are:

Section one: provides an overview of Bethlehem Governorate with respect to location, land use/land
cover, physical characteristics, water resources, and geopolitical situation. It also provides a brief
description of the suitability analysis as a tool for sustainable land use and urban environmental
management. Additionally, it discusses the vital development projects that are required to overcome the
challenges facing sustainable development at the Bethlehem Governorate Level.

Section two. provides an assessment of the existing environmental and socioeconomic condi-
tions in Za’tara. It includes six subsections: (1) location and land use/land cover; (2) socioeconomic conditions
(demography, education, health, economic activities and labor force, agriculture and the existing
community-based organizations); (3) infrastructure (electricity and communication, transportation, water,
wastewater and solid waste); (4) environmental conditions; (5) implemented and proposed projects; and
(6) summary of major indicators used in the assessment.

Section three: provides a description of the institutional arrangements and structures with respect
to the organizational structure of local authorities, the tasks and responsibilities of councils and the
relation between local authorities and the Ministry of Local Government.

Section four: addresses the strategic planning process and presents the elements of the Local
Sustainability Action Strategy for Za'tara.

It is worth mentioning that the community visioning process provided Za’tara Municipality with
a local sustainability action strategy that will enable it to interact with the donors, funding agencies
and implementing institutions with clear needs and priorities especially that such strategy has been
developed in partnership with the local community. This gives it power and legitimacy and promotes
the sense of ownership and responsibility among the citizens leading to sustainability and public benefit.
The elements of the strategy are represented by specific goals and targets that provide measurable
commitments and identifiable steps towards the achievement of the shared community vision that is:

We, the citizens of Za'tara Town, envision that in 2028 our town will be.......

"A clean and green town, that is self sufficient, educationally advanced, viable while preserving
its religious, historical, cultural heritage and good traditions, free from poverty, illiteracy and
unemployment, socially just and equitable under a sovereign independent Palestinian State."

The sustainability goals and targets were translated into concrete actions and projects which were then
prioritized based on a set of criteria. The goals. targets and the related high priority projects are summarized
as follows:



Executive Summary

Sustainable development in the Occupied Palestinian Territory means developing the ability to fulfill
basic human needs and improve living standards for all. It also means developing and sustaining effec-
tive government institutions and empowering local communities inspite of the Israeli Occupation and
its practices. In this challenging context, the Bethlehem 21 Project “Environmental Sustainability for a
Better Life: an Integrated Approach for Localizing Agenda 21 in the Bethlehem District” has contributed
in cultivating a new concept of development ownership in the Occupied Palestinian Territory: this
concept reflects the determination of the Palestinian people to remain on their land and continue to
pursue their livelihoods, not succumbing to the pressures placed upon them by the Occupation. It is
also a concept that refers to the transition from unviable development under Occupation to develop-
ment for endurance and survival.

The Bethlehem 21 Project is a Palestinian initiative in response to Chapter 28 of Agenda 21 whereby
local authorities are called upon to undertake a consultative process to develop and implement a “Local
Agenda 21” for and with their communities. It aimed at developing the capacities of the targeted local
authorities including the Municipalities of Bethlehem, Beit Jala, Beit Sahour, Za’tara, Al Khader and
Ed Doha and the Village Council of Battir, to reinforce them to enter into dialogue with citizens and
develop local sustainability action strategies or “Local Agendas 21”. The adopted participatory approach
was in the form of a visioning process that focused on bringing together a broad section of the com-
munity with the local authority to develop a shared vision for the sustainability of their community and
plan how to achieve it. It is believed that the participation and cooperation of community members with
the local authority is a determining factor in bringing about radical changes and promoting sustainable
development at a local level because so many of the economical: social and environmental challenges
have their roots in local activities.

The Applied Research Institute - Jerusalem (ARIJ) in cooperation with the Centro Regionale d’Intervento
per la Cooperazione (CRIC), started the implementation of Bethlehem 21 Project on the 1* of February
2006 with the support of the European Commission (LIFE Third Countries Programme) and the Swiss
Agency for Development and Cooperation. The project lasted for 32 months through which the fol-
lowing main tasks were accomplished: (1) securing and maintaining the support of local and national
authorities; (2) establishing an effective participatory process; (3) creating baseline community profiles;
and (4) developing a local sustainability action strategy for each of the targeted communities. The project
resulted in.

. Creating strong advocates for the sustainability initiative among the involved local
and national authorities.

. Securing broad public participation of community members and raising their
awareness level with respect to localizing Agenda 21.

. Fostering trust in local and national authorities among the community members.

L Strengthening the technical capacities of the targeted local authorities in Geographic
Information System (GIS), database management and environmental monitoring.

. Establishing a comprehensive GIS based information system for each local authority.

= Producing baseline community profiles that provide an assessment of the communities’
environmental and socioeconomic conditions.

= Understanding peoples’ perceptions of their environmental futures and social well
being.

. Adoption of the recommended actions and strategies by the local and national

authorities.
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